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Join us for an interactive, one-day program designed for bank directors that provides ongoing education
on current topics and various elements of bank supervision.

SESSIONS
REDLINING: YOU'VE IDENTIFIED REDLINING RISK..NOW WHAT?

This session will provide an overview of redlining risks and discuss the board's role in mitigating such risks
and how the board and management could respond to heightened redlining risk. Attendees will have the
opportunity to apply what they learn in an interactive case study.

LIQUIDITY CONTINGENCY PLANNING AND RISK MITIGATION

This presentation will discuss the key components of effective planning and risk mitigation in the context
of liquidity to underscore the importance preparation.

RISK ASSESSMENTS: THE BASICS, THE BENEFITS AND THE PITFALLS

This presentation will discuss the benefits and importance of a well-developed risk assessment,
particularly from the perspective of directorates. We will also share with you some shortcomings that may
manifest in the absence of an adequate risk assessment process.

CONVERSATION WITH REGULATORS

This session will provide an informal setting for participants to hear what is on regulators' minds and to
share experience and insights as a community bank board member. Members of the FDIC regional
management team will highlight emerging issues, answer participant questions, and discuss topics raised
by participants. The session structure will include prepared remarks, as well as an open forum for
questions and discussion.

ECONOMICS/BANKING UPDATE

During lunch, presenters from the FDIC's Division of Insurance and Research will provide national and
local economic data to assist attendees in identifying key trends that have impacted an may continue to

impact the industry.
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AGENDA

Nov. 14, 2024 | 8:30 a.m. - 1:15 p.m. | Penn Stater Conference Center, State College, Pa.

Topics Speaker Time
Welcome/ 8:30- 8:40
Opening e Deputy Regional Director Mary Barry I3a " '
Remarks o
Redlining: You've
Iden’Flf!ed e Senior Compliance Examiner LFI Dominic Sciame 8:40- 930
Redlining am.
Risk..Now What?
Liquidity
' :30-10:2
Corl1t|ngency. e Capital Markets Specialist Michael Aldrich 9:30-10:20
Planning and Risk am.
Mitigation
Break 10:20-
10:35 am.
Risk
Assessments: e Supervisory Examiner Kerry Schaffer 10:35-11:15
1 EREEs, Uil » Field Supervisor Joshua Williams am
Benefits and the P o
Pitfalls
Conversation U Deputy Reg|o.nal Dlrgctor Mary Barry 5 B
with Reaulators e Assistant Regional Director Amanda Dubuque 1515 M
9 » Field Supervisor Joshua Williams 2[R
Lunch
Hne ahd e Acting Regional Manager Stephen Simpson 12:15-1:15
Economic/ e Economic Analyst Daniel Weeks m
Banking Update Y p-m.






